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Nachtigal Project Social Commitments: NHPC Listens to Communities

Measures to strengthen the implementation of . T T
social commitments on the field

After several months of work conducted by the
consulting firm ARTELIA, focusing on a detailed
assessment of the actions carried out by NHPC as part
of the implementation of the Nachtigal Project
Resettlement Action Plan (RAP) and Livelihood
Restoration Plan (LRP), a series of community
consultations with local stakeholders was organized
from the 19 to the 25 of February 2026.

These meetings, held at two levels — districts and
villages — had the following objectives:

* share with local communities the conclusions of the
work carried out by ARTELIA, as well as the
measures proposed to strengthen the
implementation of the Nachtigal project's social
commitments on the field,

* gathering feedback, concerns and recommendations
from communities to continuously enrich and
improve the actions undertaken.

A total of 486 participants, including 385 people
affected by the project (PAPs) from six districts, took
part in these meetings in the presence of administrative
and traditional authorities.

Through these consultation frameworks, NHPC
reaffirms its commitment to regular, transparent and

inclusive dialogue with Nachtigal project stakeholders \

to consolidate the implementation and ensure ‘ s

sustainable monitoring of the company's social Somephotosfromtheseriesofcommunityconsu/tationmeetings(CCTs)he/d
in February 2026

commitments.
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